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Executive Summary

This business plan shows what the business is like. It gives the vision of the business as being the global leader of the provision of financial services in the world. The major purpose of the business is the provision of small loans to consumers. These loans have the advantage of low interest rates as compared to other loan providers. This business is able to enjoy the good performance in the market as evidenced by the market analysis. Although there is competition in the market, the company has put into place strategies to overcome the competition and be one of the leading finance companies in the global market.
 
The company has considered diversification of its services by having different branches of operation in various states. In addition, it also provides different services apart from loans. The different assets of the company ensure that the company has a continuous flow of cash. The ultimate expectation is that the company is able to achieve its goals and objective to be the top leader in the provision of financial services in the world. 
Vision/Mission Statement and Goals

A. Vision statement 

The vision of World Acceptance Corporation is to be the leader in the provision of financial services in the world. This comes with the highest levels of services integrated with international standards and guidelines for regulation. The mission of the company is to pursue the best financial management practices in the industry which enables it to be a leader in the financial services provision, rationalization of resources including offering professional consultancy to its customers. 
B. Goals and objectives
Goals
The company has three main goals it pursues; improvement of records management, having a good knowledge of the customers and members and providing instant access to services for all the customers. 

Objectives
The objectives of the company are outlined below;

· Maximization of profits

· Wealth maximization

· Maximization of the value of the services provided by the company.

· Other maximization objectives

· Maximization of sales

· Maximization of growth

· Maximization of Return Of Investment

· Performing its social responsibilities. 
C. Keys to success

There are key elements that must be integrated into the management practices of financial institutions. These include but not tied to the ones outlined below.
Getting organized; this helps the organization achieve all its tasks besides staying on top of the things being done. 

Keeping detailed records; good recording helps to know the financial position of the organization. 

Competition analysis; this gives the organization a good understanding of the competitors and hence put one into a good position to compete in the market. 
Having a good understanding of the risks and rewards; risk-taking is an essential part of any business as they provide one with a chance of growing. 

Creativity; new ways of improving the business should be sought always. 

Being focused; having focus helps to keep the business on track and hence realize its objectives.
Making Sacrifices; managing a business properly requires commitment of one’s attention and time. Therefore, one should be ready to sacrifices some activities to ensure that the business grows well.

Great Service Provision; this is important so that customers get attracted to the business.
Consistency; consistency in service provision is essential for maintaining the rapport of the company with the customers and hence the company makes profits.
Company Summary
A. Company background

World Acceptance Corporation has its main focus in the subprime market where individuals have limited access to loans mainly in small amounts of loans. The loans offered by the company attract interests of less than $1000 and they mature in less than one year. Also, apart from loans, the company offers insurance for credit and also credits for those who acquire electronic appliances via the World Class Buying Club. 

The company began its operation in 1962 with the name World Finance. It provided small loans to consumers in Greenville, South Carolina. Today it operates in more than 470 offices in Oklahoma, Kentucky, Illinois, New Mexico, Alabama, Louisiana, and Missouri. Among the founders of the company is Mr. Jeff L. Tinney. The company underwent some achievements since its founding. First, in 1973, the company acquired World Finance. Secondly, in 1982, it issued loans worth $26 via its numerous offices in Georgia and South Carolina. Thirdly, it merged with First Union Corporation in 1986. Fourthly, in 1991 expanded for profit making. Fifth, the company acquired ParaData Financial for finance software in 1993. Lastly but not least, in 2001 the company saw its loan portfolio increased by 111%.

B. Resources, facilities, and equipment

The company operates in the service industry by provision of loans to consumers in different locations where its branches are found. The loans are provided to customers and they attract interest. The company realizes its profits through various interests charged on loans given out the customers. In addition, the company owns a fleet of buildings where its various offices are situated in various states. It also boasts of a well-trained team of employees led by the Chief Executive Officer in the various branches. World Acceptance Corporation also uses acquisitions to enrich its business empire. 

The main source of finance for the company is interested in various loans. The company attracts a lot of consumer with friendly interests on loans taken. In addition, customers are also given enough interest periods which gives them enough time to repay the loans. Moreover, the interests are low and hence this is a motivation to the customers and hence becomes easier to keep them. 


C. Marketing methods

The company is one of the leading performers in the industries with loans given out amounting to around to 26 billion per annum as in 1982. Also, the sales of the company accumulate to $164.11. The annual sale volume for the company is 263,070 which is an average of 76,558. This is a good amount of sales in this industry. Again, the company has strategies to improve its performance. For instance, the company works with suppliers of electronics by financing customers who want to purchase electronic supplies (Bloomberg, 2019). This, therefore, ensures that they have a continuous supply of customers and hence increased profits. 

The company sub-contracts other companies to perform tasks such as ParaData Financial Systems for the acquisition of data. This enables the company to enjoy the services of very accurate and valuable financial data. Furthermore, when it comes to the cost of services and product delivery, the company spends a little on this as it has a number of branches in different locations. By doing this, the company brings services and products close to its customers. This, therefore, maximizes their profits. On the other hand, contracts are awarded to different provider basing on what services they are good at. Contracts are also awarded to top-performing contractors in the industry.

D. Management and organization

The management team is composed of the president, the senior vice president and the Chief Executive Officer. There are several vice presidents in charge of different departments such as one for Central Division, one for Operations in Mexico and another one for IT solutions. In addition, there are board members and also different committees. In terms of management, the president is the overall manager. Other executives are assigned different department and branches to run. The company has different ranks from the lowest ranked employee to the president at the top. This, therefore, introduces the aspect of chain of command in the company. Currently, the president is Ravin chad Prashad and the CFO is John L. Calmes Jr (Reuters, 2019).

The payment of employees in the company is done according to predetermined scales which were set according to the qualification of the employees. Reviewing the performance of the different employees is done by the human resource officers of the different branches. Attached to the hiring of employees is the level of education. The team is composed of Ph.D. holders, master degrees, bachelor degrees and diploma certificates. 

The company has managed to create a good rapport with the local community around its operations. This includes the working provision of employment for local communities and financing other community support programs. Being in the financing industry, its employees are equipped with accounting skills, customer care skills, finance analysis among others that will help the company to operate well in the industry. Consequently, integration of efforts of the president, CEOs, the manager, and various agents make the company successful. The company has a financial advisor who is consulted when the need arises. Lastly, there are opportunities for employees to develop themselves through scholarships and different training programs.

Structure 
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E. Ownership structure

For the company, the main stakeholders include the shareholders who own different shares in the company. Another set of stakeholders is the partner companies with whom they run certain aspects of the business. Mergers and acquisitions also form stakeholders. In addition, the consumers of products and services of the company are part of the stakeholder. 

This company is a corporation which includes inputs of different founding members and also different partnering companies. According to Reuters (2019), the profits are shared between different key founders. Just like any other business, a corporation has to comply with the local and national business operation rules and regulations. These include acquiring business certificates. 

F. Social responsibility

Environmental conservation is an obligation of any business operating either in large or small scale. For that reason, the company has adopted a number of environmentally safe practices such as proper dumping of wastes. Again, chemical waste disposal has been outsourced to the local service providers which ensure that any issue related to chemicals is solved easily. To prevent noise pollution to the surrounding, the company uses machines that are well conditioned. 

The organization at large has a great role to play in the community. For instance, the management has the responsibility of ensuring that the activities of the cooperation do not lead to negative effects in the community. It also provides necessary financial help to the community groups. In addition, there are different safeties training programs that the company has put into place. These include training on machines operations and dealing with different chemicals used for various purposes. The training is usually outsourced to experts.

G. Internal analysis

The firm operates and stays on top of the industry due to the presence of a number of strengthen. Some of them include highly skilled employees, distribution to various countries and low interest on loans that attract customers. However, the company has a weakness of supporting only one section of business; the dealers in electronic supplies. In addition, the above general strengths, each individual department is able to run its own activities independently and hence its activities are not interfered with by other departments. The core competence of this company is the low interests of loans as compared to other companies in the industry. 

It is important to note that the company is not yet there in terms of its objectives. It also needs some improvement in some areas. One of the crucial areas is improving the working levels. This can be done through capacity building of employees. The company can also increase the number of products it offers to its customers and enhances its diversity. Due to the high level of competition, the company should consider strategic locations for easy access by the customers. The existing business units in the company are doing well currently and they, therefore, need improvement. On the other hand, the well-performing unit is that of funding dealers in electronic supplies which gives the company lots of profits in short periods (World Acceptance Corp, 2019).
Products and/or Services
The company gives small loans to customers at low-interest rates. The customers are the general public who require financial boosting for different purposes. Besides this, the company also has a specific customer unit which is the customers dealing with electronic stuff. The company also does sell shares to those who want to be shareholders in the company. The product may not be unique due to its nature but has a unique aspect in it. This is the low interest rates which are consumer friendly. Specifying the nature of the products and services, the company offers different services like loans, shares and consultancy and other financial services for the purpose of diversification of services. 

According to the views and turn up of the customers the company offers high-quality products and services. This is attributed to the strategic positioning of the various branches of the company and reasonable prices for the different products and services. Lastly, the company has operated in the industry for more than four decades and therefore has a lot of experience in practices. In connection to this, the company has undergone high and low market seasons but has managed to go through low seasons due to the proper management strategies. 
Market Assessment

A. Examining the general market
The market for this company is diverse as it includes single individual borrowers, community-based groups, small business enterprises among others. The two main market segmentation for the company is demographic and geographic segmentation. The geographic segmentation is due to different branches where the company operates. On the other hand, demographic segmentation is due to specialized customer sections such as the electronics ones. Currently, the company is fulfilling the financial needs of the customers by providing different loans. For the above-named segments, there is good potential for growth as the areas covered by the company is expanding. Although the company seems to perform well, it has a major threat of upcoming competition.

From the five model analysis of the industry, the major competitor of the Global Finances Company which operates in major parts of the US. Relevant trends to the business include mortgages provision and leasing of assets to customers. For this industry, the major drivers of change are the development processes in the regions served by the company. This is because they influence the borrowing capacity of the customers. One important thing that should be noted about this industry is that it also experiences challenges. For instance, one political challenge is obtaining tenders for government projects. 
B. Customer analysis
The customer for the company is the public, small scale businesses with a need for expansion or boosting their businesses and profit based organization that need financial assistance for their various projects. In connection to this, depending on the financial ability of the customers, the different customers do get different services that satisfy their needs. In this manner, therefore, all the customers are served. 

The challenge for most customers currently is accessing finance for different purposes. The company, therefore, comes in handy to solve this problem. In this industry retaining a customer depends on the friendliness of prices of services being provided. In addition, the quality of services also influences the way customers relate to the business. Moreover, one of the ways of attracting and maintaining customers is supporting them. This can be done through subsidized prices for products. 
C. Industry analysis

An analysis of the industry gives a consideration of different factors. One of the factors is the ease of entering. For this industry entering is easy as one needs to have a good supply of cash to be able to lend. This is one of the reasons, why competition is high in this sector. Furthermore, customers for this industry are readily available hence once the business has taken roots continuity is easy. 
One challenge that is experienced in this industry is the availability of substitute products such as loans from the other financing companies like mobile phone loan applications. Again, competitors also form part of the market. With the presence of the competitors, the company is therefore under the obligation of putting up measures to beat the competition. All the above factors when considered will put the company in a good position to compete. 
D. Strategic alternatives

Apart from the provision of loans, the company has invested in different profit-generating activities. The company owns different assets which ensure a continuous flow of finances throughout all the seasons of the market. These assets include buildings that are leased, motor vehicle for hire, mortgages among others. Furthermore, the company also takes tenders for various projects.
 It also sources finance from both local and international donors through the writing of proposals. Through this, the company is able to operate continuously even when one section of the market goes down.  These alternatives were strategically identified to enable the company to have diverse sources of money.
Strategic Implementation

A. Production
The products of the company will be provided depending on the financial analysis of the market and customers. The amount and duration of the loans will depend on the ability of the customer to pay back. Also, the value for the products will be interest rates which will be friendly. In addition, coupons will also be provided to loyal customers. Besides being a value addition, this will also give the company a competitive advantage (Pearce, Robinson & Subramanian, 2000).
One of the technologies that will be used by the company is Fintech. This technology is used to perform a number of financial activities. It combines different financing functions and makes it easy to perform. For this business, there is a capacity for expanding to a new market in different places. The business can also do networking and use mobile apps for offering loans. 
B. Resource needs

a) Human

Human resource is an essential part of any business. Not just the human resources are needed but the skills that people come with are of great importance. Some of the skills required include human resources, financial analysis, financial advisors, marketers, and agents among others. This will be sourced through advertising the various positions and then carrying out interviews whereby people will be employed based on their merits.
b) Financial

When dealing with financial matters, highly skilled human resources are required. This ensures that the company is not dragged into financial crises. In addition, there is a need for enough cash to service all customers. Such a consideration avoids the situation of the company falling to a financial shortage.
c) Physical

The physical resources required include;

· Buildings

· Vehicles

· Machinery

· Security items

· Cleaning items
· Stationary 
C. Sourcing/procurement strategy

The decision to buy or avail a given product depends on market demand. This, therefore, means that only products of high market demand and leading to a good Return On Investment will be produced at large. Such products will be allocated a good quality, reasonable prices to keep customers buying them. In addition, to find suppliers for any products there are different venues. These products can be found from the local branches of the company in different areas.
 Those who can access these locations physically can also do it over the internet. These two venues have been selected as they ensure convenience according to the location to the consumers. The ultimate outcome is that all the customers are served in the most convenient manner and avoid overcrowding at the main company. 
D. Marketing strategy

The products will be sold via different company outlets. However, the selling will start at the main company whereby after realizing an increment in customers, the branch offices will be selling one after the other. Marketing of the products is through social media, mass communication media and also through the different agents. The company being a long time operator in the industry is, therefore, qualified to render the products. In fact, it is one of the most competitive companies in the industry. The pricing of the products for the company will be done according to the demand by the customers and supply of resources. Moreover, the quality of the services also plays a good role in determining the price of the commodities. 
a) Hedging, forward pricing, options
Risks and cost of production at most instances is passed on to the customers and this is conventional practices for businesses. 
b) Contracting

Outsourcing of functions will only be done for services that do not need much attention from the company. 
c) Insurance

 Insurance covers will be used to cover the business from different risks such as theft, natural disasters, and fire. 
E. Performance standards 

All the employees will be expected to ensure that the different departments in the company perform according to the set targets. These targets include the volume of sales realized in a given quarter. This will be evidenced by the monthly and quarterly reports. The acceptable standards are a 5% less than the set target, below that is underperformance. The efficiency levels set for the company is 95% efficiency.
 
Performance appraisal will be of good importance when evaluating and monitoring the performance. This monitoring will be done by the different CEOs and managers with the help of human resource managers. Analysis of the performance of some of the renown financial companies in the industry will the basis of assessing the performance of this company (Simpson & Kohers, 2002).
Financial Plan
A. Financial projections

The funds to run the business do come personal capital which is the funds from the initiators of the company. Donors are also a source of funds. Furthermore, as the business continues to grow, the profits made from the sales also form funding. Leasing of the company’s assets will form a continuous source of funds for the company. Outside sources of funds will form fundamental sources of equity funds. When it comes to financial risks, there are insurance covers and passing of the cost the customers in time manageable risks. Moreover, to ensure the company does not suffer from debts, the budget will be adhered to. This cuts off unnecessary spending costs and hence reducing the operation cost. This business operates with the assumptions that there will be no serious disasters that will terminate the business completely. Furthermore, there will always be a steady flow of customers. 
The aim of the business is growing, therefore factors such as the growth of asset and Return On Investment will need to be monitored to ensure that the company does is realizing its objectives and not operating under losses. The performance of the business will be monitored and measured against that of the competitors and other well-performing institutions apart from using performance contracts. The business will also operate according to a set target. These targets will be both long term and short term.
B. Contingency plan

In cases where the business does not follow the primary plan, there is always a mitigation measure put in place to return the business to its primary plans. These mitigation measures are already predefined and are tested for such a business. Also in case of an emergency, the business is covered by insurance. The business also has different branches hence when one is affected, the rest will continue to operate.
All the members of the management team are highly trained and well qualified. They also have an ability to multitask and hence if one member of the team is absent, the rest of the remaining ones will carry out his or her task while waiting for a better replacement (Plan & Supplies, 2009). 
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